CTpaTCl"ﬂﬂ 3a ynpaBJ/ICHHC HA pHCKa

OCHOBHO YUWIMILIE ,, CBETH KJIUMEHT OXPUJICKI”
c. Ter morumm, obmuua Huxona Kosneo

CTPATEIMSI 3A YIIPABJIEHUE HA PUCKA

B OCHOBHO YYWJMIIE ,,CBETH KJIMMEHT OXPUJICKH*

OO0mu MoJI0KEeHHS

Cnopen wi. 12. am 1 or 3OVKIIC pBKOBOAMTENMTE HA OpraHW3allMuTe OT
11y GIIMYHES CEKTOP OTTOBAPSAT 32 YIPABICHACTO Ha PHCKOBETE.

VIpaBleHHETO Ha PHCKA BKIIOYBA pneHTHUIMpPaHE, OLECHABAHES 1 KOHTPOIHPAHE Ha
[OTEHIMATHNA CHOMTHS WIM CHTyalllH, KOMTO MOrar Ja MOBJMSISIT HETaTHBHO BBPXY
IOCTHTAHe IejuTe Ha OpraHM3allusTa, i ¢ NpefHasHaueHo 1a naje pasyMHa yBEpeHOCT,
ye reauTe e ObaaT MOCTUIHATH.

3a W3IbIHEHHE HA JEHHOCTUTE MO Y. 12, an. 1 u 2 PbKOBOJMTENIHMTE YTBBPIKIABAT
cTparerusi, KOSTO Ce aKTyaliushpa Ha BCCKH TpM TOMHH HIIM NP HACTBIBAHC HA
CHIIECTBEHH NIPOMEHH B PpHCKOBaTa Cpeja. KonTposHuTe JAEHHOCTH, HEJAIIHA
HaMa ISBaHETO Ha PHCKa, CE aHAIM3UPAT U aKTyalu3npat Ha-MaJIKO BeIHBK I'OJUIIHO.

I. lannu 32 y9e0HOTO 3aBE/ICHHE

Hacrosmara Ipoleaypa ce u3jaBa Ha OCHOBAHHE L. 12, a. 3 ot 3@VIIC, 4. 2 oT
3aKoHa 3a 3[PaBOCIOBHH U Oe30MacHy yCIOBHs Ha Tpyn u Hapenba Ne 5 ot 11.05.1999 r.
3a pesia, HAYMHA ¥ IEPHOJIMIHOCTTA Ha M3BBpINBAHE Ha OL[EHKA Ha pUCKA.

OlLieHsBaHETO HA PHCKA Ce U3BBPIIBA OT paboTonares.

OleHsABaHETO Ha PHCKa oOXBaIa:

1. paGOTHHTE IPOILIECH;

2. paGOTHOTO 0OOPY/IBAHE;

3. IOMEIICHUATA,

4. paGOTHUTE MECTA,

5. opraHu3anusaTa Ha TpyJa;

6. M3MOI3BAHETO HA CypOBHUHH U MaTCpHATIM,

7. ApYTH CTpaHWYHA (GaKTOpH, KOMTO MOTaT ia HOPOMIST PHCK.

1. WpeHTH(UIMPAHETO HA DPUCKOBCTE B OcropHo yummame ,,Cetn KiuMeHT
OXpHACKHK" € CBbP3aHO C aHaH3 Ha CJIEIHUTE JaHHU:

O6muM JaHHM 32 Y4eOHOTO 3aBEICHHUE: OV ,,Ceern KinumeHT OXpUACKH

Jlupextop: JKymuera Herkosa, BUCIIC, maructsp, I TIKC J
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CTpaTel"llﬂ 3a ynpaBJ/ICHHE HA pHUCKa

VyumImeTo e GIopKeTHa OpraHu3alis — BTOPOCTCICHEH pasTopenuTen ¢ OrOUKEeTHH
KpeauTH. B Hero ce peaqu3upar OCHOBHO 5 rpymu JeHHOCTH:

— V4yeOHO-BB3MUATATEIIHA.

— AZIMHHHCTPaTHBHO-YIIPaBJICHCKA.

— KpanudukanuoHHa.

— ConuajHO-0MUTOBA H CTONIAHCKA.

— duHaHCcoBAa.

Tesu TeHHOCTH C€ OCHIIECTBABAT C IOMOIITA Ha CIIEHUTE (yHKIUA Ha yIpaBIeHUE:

— Opranusupase.

— MoTtuBupase.

— [Inanupase.

— Kontpour.

OCHOBHHTE IPYIH ISHHOCTH Ca B3aUMHO CBBP3aHH C dyHKIMATE HA YIPABICHUE U C
HeTTe ejeMeHTa Ha (GPMHAHCOBO YIIPABICHUE U KOHTPOIL.

2. Llen Ha y4eOHOTO 3aBEICHHE

OnTuMH3anUs Ha ydeOHO-Bh3MUTATEIHATA pabora ¥ MOJIEPHU3MPaHE Ha yueOHO-
MarepuanHara 6asa, ¢ OrieJl OCHIypABaHe Ha edexTHBeH yueOeH U pabOTeH NMpOLEC H
GesomacHy yCIOBHs Ha 00ydeHHe, Bb3NUTAHUE H TPY L.

3. MucHs/KOHKpETHATa MACHS Ha yIHIIHIIETO

WsrpaxaaHe U pasBUTHE Ha y4eGHOTO 3aBeJIEHHE, B KOETO Ce TpejJiara Ka4eCTBEHO
oOyuyeHue OT BHCOKO KBATH(UIMPAHH NEJIATOTHYEeCKH KajpH, 1asallo pe3yiTaTd 3a
ole/sBSHE B YCIOBHA Ha KOHKYpEHIHMATZ H yTBBPK/IABAaHETO MY Karo Oe3crnopeH
ABTOPHUTET B HACEJICHOTO MSCTO.

4. TIpuopuTeTH:

_ [ToBuInaBaHe Ha 3HAHUATA HA YICHUIIMTC.

_ VyacTHe HA YUECHHLHUTE B W3BBHYIHIHIIHH MeporpusTas, GopMH, ChCTE3aHU H
OJIMMITHAIH.

_ [opumaBaHe Ha KBaTH(UKAIKATA HA TIEArOrHIeCKUTE KaJIpH.

_ PasBuTHE ¥ MOJIEpHU3AIMS HA yUHIHIIHATA 6a3a.

_ OBorarsiBaHe ¥ OOHOBSBaHEe Ha KOMIIIOTBPHATA U /IpyTa TEXHHUKA.

— Cp3/aBaHe Ha YCIOBHs 33 Pa3sBUTHE HA NOGpHTE TPaMIMK U MOLIbPXKAHE HUBOTO
Ha KOHKYPEHTHOCIIOCOOHOCT Ha y4eOHOTO 3aBE/ICHHE.

— TlonoGpsABaHe Ha B3aUMOJICHCTBHSATA € POIUTEITHTE U OOMECTBEHOCTTA, CITy KUTEIH
¥ paCOTHHMIM, JOSUIHH KbM MHCHATA H nenuTe Ha Y4eOHOTO 3aBEJCHHE, CrasBallif
6BIrapcKOTO 3aKOHOATEIICTBO M STHIHIA KOJIIEKC 3a paboTa ¢ aena.

11. BbBeieHue

5. Crpaterysra 3a ylpapJIeHUE Ha prcka ga OV ,,Ceetu KnuMeHT OXpUACKH*
€ u3rpazcHa ChIiIacHo OOIIMTE M3UCKBAHHUS 33 U3TPKAAHE HA Cucremu 3a (pUHAHCOBO
yIpaBleHHe U KOHTPOT B yGMUYHAS CEKTOP, periaMeHTHpaHH B 3OVKIIC u crnensa
3aKOHOBHTE Pa3nopesion.
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CrpaTternsi 3a ynpas/jeHHe HAa PHCKa

6. CuracHO 3aKoHa 3a PMHAHCOBOTO YIPABJICHHE M KOHTPOI B nyOJUYHHS CEKTOP,
JMPEKTOPHT HAa y4eOHOTO 3aBEACHHE OTroBaps 3a OCBINECCTBSBAHC Ha (GHHAHCOBOTO
yIpaBiieHHe B KOHTPOJ B PHKOBOZICHOTO OT Hero yue6Ho 3aBefenue. [Ipa H3NBIHCHUC HA
CBOWMTE 3aJ1au¥, HACOUEHH KbM IOCTHIaHE LCTUTE Ha yueOHOTO 3aBEJCHHE JUPEKTOPBT
cra3Ba INPUHIMIATE 34 106po (GUHAHCOBO YIpPaBJICHHC, 3aKOHOCHOOA3HOCT H
NpO3padHOCT K Ce OTIHTA 32 JIeACTBUATA CH U PE3YJITaTHTE OT TX, pealn3UupaiKy CBOATA
yIpaBlIeHCKa OTTOBOPHOCT.

7. ®UHAHCOBOTO yIpaBIIEHHE U KOHTPOII B yueGHOTO 3aBe/IeHHE € ISUIOCTEH MpOIIeC,
WHTerpHpaH B Heropara ACHHOCT, KOMTO Ce OCBHIIECTBSBA OT JUPEKTOpa, YIUTCIHUTE H
ciyxuTenuTe. OUHAHCOBOTO YIpPaBICHAC H KOHTpOJ €€ OCBINECTBSBAT MO peia Ha
3akoHa 3a (PUHAHCOBOTO YIPABICHHE W KOHTPOI B IyGIMYHKS CEKTOP ¥ Ce pean3upar
ype3 cucreMH 3a (UHAHCOBO YMPABICHHC W KOHTPOJ, BKJIIOYBAIM MOIUTHKH H
IpOLE/TypH, BEBEIEHH OT PHKOBOJCTBOTO € ICI Jla ce OCHTYpH:

— HKOHOMHYHO, e(EeKTHBHO M €(pHUKACHO IOCTHIaHE Ha [IEJIUTE Ha IPOCBETHOTO
3BEHO;

— CBOTBETCTBHE Ha NCHHOCTHTE Ha y4eOHOTO 3aBEJCHHE CBC 3aKOHOJIATEICTBOTO U
BBTPEIIHUTE aKTOBE;

— oma3BaHe Ha aKTHBHTE ¥ HHPHOPMALHUATA;

— IpenoTBpaTsBaHe M Pa3sKpUBaHE Ha HapyllIeHUs U TPELIKH BbB (yHKIIHIOHHPAHETO
Ha CHCTEMATa B yUJMJIHIIHATA HHCTHTY LA,

— JIOCTOBEPHOCT Ha CYETOBOJHATA uHGOpMAaIKS;

— ocurypsiBaHe Ha CBOEBPEMEHHA M HaJIeKIIHA wH(pOpMAaIWs, ¢ OrJIe/l Ha B3eMaHE Ha
IIPABUJIHHA YIPABJICHCKH PEIICHHS.

8. Tesd MOTMTHKY ¥ TPOLETYPH LEIAT OLIE Ja Ce OCHIYpH pasyMHa yBEPEHOCT, 1€
[leNTUTe HA Y4eOGHOTO 3aBe/ICHHE Ca IOCTUIHATH OT JMPEKTOPA, Ype3:

— CBOTBETCTBHE ChC 3aKOHOJATENCTBOTO, BETPELIHHTE AKTOBE H JIOTOBOPH;

— HaJEXIHOCT U BCeoOXBAaTHOCT Ha ¢uHaHCOBaTA U ONEPATHBHA uHdopManus;

_ oma3BaHe akTHBUTE U HHpOpMaLHUTA.

9. JIo6poTo HHHAHCOBO YNIPABICHHE € yIpaBIeHCKH MPOIIEC, KOMTO B roJjisiMa CTEICH
3aBMcH OT A00paTa KOMIETEHTHOCT Ha IMpPEKTOpa H HEroBUTE OpraHU3aIIOHHO-
ynpasieHcks ymenus. 4pes 706poTO GUHAHCOBO YIPABJICHHE CC ETH 3aKOHOCHOOPa3HO
1 OITHMAJIHO OTIOJI30TBOPSBAHE HA PECYPCHUTE H opraHu3UpaHe Ha AeHHOCTHTE 10 HAHH,
KOWTO TO3BOJISIBA MOCTUIAHETO HA IEIUTE Ha y4e6HOTO 3aBE/ICHUE NIPH chOM0IaBaHe Ha
IIPUHITAIIATE HA KKOHOMUYHOCT, e(eKTUBHOCT U e(pHKaCHOCT:

—  VIKOHOMHYEHOCTTAa H3HMCKBA CBEXIAHETO [0 MHHAMYM Ha pasxojure 32
npunoOuBaHe Ha PeCcypeH, HEeOGXO/IMMH 3a OChIIECTBIBAHE Ha ICHHOCTTA, TIPH cria3BaHe
HA W3HCKBAHWATA 33 KayecTBO, KaTo pecypeHre ce npuno6uBaT CBOEBPEMEHHO M B
HEOOXOIUMHUTE KOJIMIESCTBA,

— EQexTHBHOCTTa € CTeNEH Ha IIOCTHIAHE Ha IleUTe IpU CBHIOCTABIHE HaA
JeHCTBUTEIHATE ¥ OKAYBAHHTE Pe3yJITaTh OT HEroBara JIEWHOCT;

— EdeKTHBHOCTTa € IOCTHIraHeTo Ha MAKCHMAJIHH PE3YJITaTH OWT H3MOJI3BAHHUTE
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Crtparerusi 3a ynpaBjieHAe Ha PHCKA

pecypcH IIpU OCBIIECTBABAHE HA neffHOCTTa Ha yUHJIUIIETO.
I11. YnpaBJieHCKa OTTOBOPHOCT Ha AHPEKTOpA

JIMpeKTOpbT Ha y4eOHO 3aBEICHAC BbB BPB3Ka C yIpaBJIeHCKaTa OTTOBOPHOCT, KOATO
HOCH CJe/iBa:

1. Jla ompenend B CTPATETHHUCKH ILIAH enmTe, MPEeICTaBIABallH AbJITOCPOIHATE
IPHOPUTETH HA yUEOHOTO 3aBEACHUE. CrpaTern4ecKuTe Heju Tpsi6Ba 1a ca choOpaseHu C
eMTe W 3ajauuTe, 3aJI0KEHH B 3aKOHUTE H [OJ3aKOHOBUTE HOPMATHBHH 2aKTOBE,
periaMeHTHpaI| JICHHOCTTa Ha IPOCBETHOTO 3BEHO, HKOHOMHYECKaTa nporpama Ha
IIPAaBUTENCTBOTO, B HAIIMOHAIHU CTPATCrHH, NpUETH OT CHOTBETHUTE OOLIMHCKA CHBETH
CTpaTeruu, IPOTHO3U, IPOrpaMy U JPyTH.

2. Jla ompeznen ONEpaTHBHATC ICIH Ha y4eGHOTO 3aBe/IeHHe, CTPYKTYpHpaHH B
omepaTHBeH IUIaH, KOUTO J1a MOIoMarat [HOCTHUTaHEeTO Ha CTPATErHYCCKUTE HEIH.

3. Jla 3amo3Hae Iearorudecksd u HelleJarornueckys epCoHal B PhKOBOACHOTO OT
HEro IPOCBETHO 3BEHO CBC CTPATCrHHECKHUTC W ONEpaTMBHHUTE IIENH M YTBBPIACHHTE
[LJTaHOBE ¥ Ja ONpe el KOHKPETHH CPOKOBE 32 [TOCTUTAHETO Ha IIeJIUTE U TIOKa3aTe/u 3a
OTYMTaHe Ha IOCTUTHATHTE PE3yITaTH.

4, Jla ocurypu (yHKIHMOHMPAHETO Ha cucremMa 3a €(QEeKTHBHO IUIAHHPAHE,
yIpaBleHHe M OTYMTaHC HA M3MBIHCHHETO HA pe3y/iTaTHTe M Pa3sXOABaHETO HA
myOJIMYHHUTE CPE/ICTBA.

5. Jla ocurypu 0OBBP3aHOCT MEMKIY IIPOIIECHTE HA IENICNOJIarae u [UIaHApaHe Ha
peCypcuTe.

6. Jla ocurypu KOHTPOI BBPXY pa3xo/IBaHETO Ha nyOIMYHATE CPEeICTBa B
CHOTBETCTBHE ¢ NPHHIMIMTE 32 A00pO ¢uHACOBO YTIPABICHHUE, 3aKOHOCHOOPAa3HOCT H
IPO3a4vHOCT.

7. Jla w3rpajy CUCTEMH 32 YIIPABJICHAC U pa3BUTHE Ha TIEPCOHANA U NOMIBbPKAHE Ha
HUBOTO Ha KOMIIETEHTHOCTTA My .

8. Jla ocurypu H3BBPIIBAHETO Ha HeproJMYHA OICHKa Ha opraHM3alliOHHATA
CTPYKTYpa, € OTIE HEeHHOTO aJaNTHPAHE KbM MPOMEHSIIHUTE Ce yCIOBHA.

9. Jla ocurypy BBBEXKIAHETO aneKBaTHOTO (QYHKIMOHMpAaHEe Ha BBHTPCIICH OIIUT B
opraHm3alMATa B CBHOTBETCTBHE C J3MCKBAHMATA HA 3aKOHa 3a BBIPEIICH OIUT B
nyOIMYHUS CEKTOP.

10. Jla paspabotu ¥ BbBE[E BBHTPELIHH TIpoIleTypH, BKIIOYBAIIA CHCTEMA OT
IpeBaHTHBHU MEPKH, CHCTEMa 38 IpoBepKa Ha CHTHAIHM 32 KOpYIIWs H 3a HaJIU4HE Ha
HHIMKATOPH 332 M3MaMU U HEPEIAHOCTH, TSIXHOTO Pa3KpUBAHE M PETHCTPAIMA M CHCTEMA
33 OTIMTAHE ¥ JOKJIABaHe OT BCHUKH CIIyXKHTEIH Ha KOHCTATUPAaHUTE HECHOTBETBHUS.

11. Jla paspaboTu ¥ BbBe/e TMPOLEIYPH 33 He3a0aBHO JOKIAJABaHe OT BBTPCIIHHA
OJIUT, 32 YCTAHOBSIBAHE HA MHIMKAaTOPH 32 Hamuude Ha W3MaMM, KOraro JACHHOCTTa Ha
OpraHM3alUsTa IMa OTHOIICHAE KbM duHAHCOBUTE HHTEPECH HA EC.

12. Jla BBBeJE CUCIcMa 3@ KOHTPOT H ma OCHINECTBSBA MOHHUTOPUHI BBPXY
IpoleAypHUTe 3@ ONpETIEIsIHEe Ha JAMBIHATENM B Pe3ylTar Ha OOMICCTBEHH MOPHYKH,
THPrOBE WM KOHKYPCH.

13. Jla ocUIypH aJIEKBaTHO pas[eIiHe Ha 3aBJDKEHHUATA MEXTy [eJarornyeckus u
HelleJaroTMYecKsl NepCcOHan B HMHCTHTYIHATA, a CBIIO M pa3leiissHeTO Ha
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CrpaTerns 3a ynpaBJieHHe Ha PHCKA

OTrOBOPHOCTHTE TI0 B3€MaHE Ha PCIICHHC, OCBINECTBSIBAHE HA KOHTPON Y H3IIBIHCHHUE.
Tosa pa3zeisiHe TpsioBa 1a 6Bl perTaMEeHTHPAHO OT BHTPEIIHN MMCMCHH IpaBUIIa.

14. Jla yTBBpOM €THYCH KOJIEKC/CTHYHH TIpaBWjia 32 MOBCICHHE Ha CITYKUTEJIMTE,
KOITO 14 CHOTBETCTBA HA OOIIONMPHETHTE MpaBuja 3a [IOBEJICHHME U Ha crienuuKara Ha
yueGHOTO 3aBe/IHUE H 1a OCBINCCTBABA KOHTPOJI BEPXY CMa3BaHETO My.

15. Jla ocurypu pa3paboTBaHETO Ha [IOJUTHKH, BHTPELIHH MPaBUia U MPOLCAYpH 34
(UHAHCOBO YTpPABICHHE W KOHTPOI, B CBOTBETCTBHE C WM3UCKBAHHATA, MOCOYCHH B
3@YKIIC, B METOIMYECKUTE HACOKH OT 3aKOHa M Jd JI0BeJiE 10 3HAHHETO Ha NMEpCcoHala
paspaboTeHHTe JOKYMEHTH H NpelBHAN MEXaHU3BM 32 CBOEBPEMEHHOTO MM
aKTyaJu3upaHe.

16. Jla ocurypu HaIMIUCTO H (QyHKIMOHMpAHETO HA HASK/HA cuctema 3a
yIpaBleHHE HA PHCKA, U3rPaJeHa Bb3 OCHOBA Ha YTBBp/IEHA CTPATErHs 32 YNPaBICHAS Ha
pHCKa U J]a H3BBPIIBA PE/IOBEH MPETTICI Ha CTpaTerusra.

17. Jla ce yBepH, 4Ye BbBEICHUTC B yueGHOTO 3aBE/ICHHE KOHTPOJIHA JEMHOCTH Ca
IOIXOAIH, eQeKTHBHY IO OTHOILICHHE Ha pa3xofuTe, W3UepIaTe/Hy, pasyMHH H ca
CBBp3aHM C IIOCTHTAHE HA LETUTE Ha OpraHu3anusTa.

18. Jla cw3mame HeobxomuMaTa opraHu3aiusi 3a JOCTBI JO aKTUBUTE U
pH(OpMAIMATa B OpraHM3alWiTa Camo HA OTOPM3HMpPAHM IHIA, [a OCUIypH TAXHOTO
dusrdecKo omasBaHE U 1 pneHTAGHUIMpa KPUTHIHH, MHOIO BaXHHA 34 opraHu3anusITa
aKTHBHM W HMHGpOpMaIUs HIA TaKHBa, 0coGEHO yA3BAMH OT IJieJIHa TOHUKa Ha 3aryou,
KpaxO¥ MM HEOTOPU3MPAH JOCTHIT H 1@ BbBEIE CTPOT KOHTPOI BBPIY ION3BAHETO u
pasnopexIaHeTo ¢ THX.

19. Jla ocurypH I'bJIHO, BAPHO, TOUHO H CBOEBPEMEHHO OCUETOBOJABAHE HA BCHYUKH
OIepalyi B ChOTBETCTBHEC C yCTaHOBEHHUTE HOPMATHBHH M3HMCKBAHUA.

20. Jla opraHuM3Wpa H3rpaXIaHeTo H (dyHKIIMOHUPAHETO Ha uH(pOpMaIMOHHA
cHCTEMa, KOSTO @ OCHIypsiBa CBOCBPEMEHHO H TOYHO pErucTpUpaHe Ha JAHHHUTE,
CBBp3aHH C JICHHOCTTa Ha OpraHu3aIuaTa U Ja Mo3BOJABA JBMYKCHHE HA HEOOXOIUMHUTE
3a e()eKTHBHOTO YIPaBICHHE uH(GOPMAIMOHHH TIOTOIH [0 BEpTHKAA 1 IO XOpPH3OHTaNA
Ha fiepapxusTa.

21. Jla BbBeZie C BHTPENIHHA NpaBuid crcTeMa 3a JOKYMEHTHpaHE W apXMBHUPaHE H
H3MCKBAHMATA KBM Hesl, BKIIIOUMTEITHO 32 M3rpaXk/[aHeTo Ha ONMTHA MIBTEKA.

22. Jla or4dTa M EXEroAHoO 1a JOKJIaJBa Ha MHHHCTbpa Ha ¢uHaHCHTE 32
CHCTOSIHMETO HA (PUHAHCOBOTO YNPABICHHE H KOHTPOJ B OpraHW3aliaTa, [0 pena 1 B
CpOKOBETE, OIpPEJICTICHH C napenbara 1o ui. 8, an. 2 o1 3@ VYKIIC.

23. Jla u3BBpIIBA NEPHOTHTIHO HaGIO/IeHUE HA JEWHOCTHTE U JaHHHUTE, CBHP3aHH c
(UHAHCOBOTO YIPABJIEHAE ¥ KOHTPOIL.

74. Bp3 ocHOBa Ha WH(OpMAIHMATA, cpOpaHa IpH yIPpaXHABAHUSL MOHMTOPHHT, 1a
npeanpreMa MOAXOANM MEPKH 32 TIoJUIbpKaHe U MOJO0OpsBaHe Ha aJIeKBaTHOCTTA H
e(peKTHBHOCTTA HA CHCTEMHTE 32 (MHAHCOBOTO YNPABICHHE U KOHTPOJL.

OB IMOJIOKEHHS IO OTHOINEHWE HA PUCKA

1. CpOiHOCT HA pHCKA: Puck, ToBa € BB3MOYKHOCTTA J1a HAaCThIIA cpOuTHE, KOETO IS
HOBJIHsAEC BBPXY [IOCTUTraHEeTO Ha IEIHUTC Ha yqe6H0To 3aBEICHUEC. PucksT ce u3Mepna C
HETOBUS Cq)eKT/ BJIMSIHUC U C BepOSITHOCTTa OT HACTHIIBAHCTO MY.
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Crpaternsi 3a ynpas/JieHue Ha pHCKa

2. IlpumepH 32 PHCKOBE:

_ BpHmEE pHCKOBe: HHOPACTPYKTypa; HKOHOMHKA W Tazap;, 3aKOHOJATENICTBO;
OKOJIHA CpeJia; MOJIMTHKA; TPUPOIHH OeaCcTBHS.

_  (DuHAHCOBM pHCKOBe: OMOJUKETHH; H3MaMH Wi KpaxOu; 3acTpaxOBaHE;
HHBECTHIMHY; GHHAHCOBH 3a(b/DKCHUS.

_ PuckoBe HAa MNEMHOCTTa: TOJMTHKA; ONCPATHBHH, pHpOpMaNus; permyTauus;
TeXHOJOTMYHY; TIPOSKTH; HOBOBbBCICHHS.

_YoBeMKH pecypcH: KOMIIETEHTHOCT; ETHKA, 3/[paBOCIIOBHH 1 0e30TacHy yCIOBAS Ha
TPYyA.

3. YnpasjeHue Ha PHCKa: BiomouBsa MHIETH(UIMPAHE, OEHABAHE, YIPABJICHHE 1
KOHTpOJIMpaHe Ha MOTEHIHaTHH CLOMTHSL MM CHTYAllUH/PHCKOBE, KOWTO Morar Ja
[OBUSST HEraTMBHO BBPXy TNOCTHIaHE HA MEJATC Ha y4eOHOTO 3aBCJICHME U €
TpeJHA3HAYEH Ja Jaje pasyMHO HUBO Ha yBepeHocT. B nedununmsra Ha duHAHCOBO
yIpaBieHHe M KOHTPOI € BBLBEJIEHO IOHSTUETO ,,pasyMHa yBEpeHOCT", 3aIloTO
He3aBHCHMO KOJKO 100pe € CTPYyKTypupaH yIpaBJisBaH BBTPEIIHHS KOHTPOI HE MOXe
Ja TpeJoCTaBH Ha JMPEKTOpa Ha yueGHOTO 3aBeJICHUE a6COJTIOTHA YBEPEHOCT IO
OTHOILICHHE HA TIOCTUTAHETO Ha HETOBHTC MCIH. VrpaBieHHETO Ha PUCKA B y4eOHOTO
3aBeJicHAE C€ OCBIIECTBSBA Karo Ce€ pHIeTHQHUIMPAT, OLEHABAT H HabroaBar
pHCKOBeTe, KOWUTO MOrat I [OBJMSST BBHPXY MOCTHraHe Ha LCIHMTE Ha y4eOHOTO
3apeJ/icHHEe ¥ BbBEXK/aHe Ha KOHTPOIHA JeHfHOCTH, C IIeN OTpaHMYaBaHe Ha PHCKOBETE JIO
IpUEMIIMBO HUBO.

4. Kateropu3upaHne Ha K/II00BHTE pHuCKOBE:

— TIpuchIn PACK — TOBA € PUCKBT OT rpelKy U c1aboCTH, JBDKAIIM CC Ha cpenara, B
KOSITO CE€ pealu3upar OCHOBHHTC y4eOHH JICHHOCTH. 3arb/DKATENHO ClleiBa a C€
pasriexza OTASIHO OT (pMHAHCOBO-KOHTPOIIHATE CHUCTEMH, 3aI0TO TOBAa € PHUCKBT OT
IPEIKHA U CNaboCTH JOITy CHATH, HE3aBUCHMO OT KOHTPOJIHHTE MEXaHM3MH, KOUTO Morar
Jla Ce TIpUJIArar, 3a 1a HaMajsiT TaknBad PHCKOBE.

— KoHTpOJIeH PHCK — TOBA € PHCK, 1€ rpemkute B crabocTHTE HE MOrar na Opoar
IpefOTBPATEHN MM OTKPUTH M KOPUTHpPaHH OT KOHTPOJIHHTE MEXaHW3MHU B PaMKUTE Ha
y4eGHOTO 3aBEJICHHUC. CpcTeMuTe 38 QUHAHCOBO yTPABJICHUE 1 KOHTPOI ca KOHTPOJIHUTE
MEXaHW3MH, YCTAaHOBCHH B y4eGHOTO 3aBe/IeHHe, 32 Ja CMEKHar NPUCHIIATE PUCKOBE H
Jla IPeOTBPATAT MM PasKpHAT 1 KOPHTHPAT CHIIECTBCHH IPEIIKH HIIH HEPETHOCTH.

5 Omenka Ha pHCKa — TOBa € TpOIEC CBBHP3aH chC chOMpaHe, HW3CIEIBAHE,
aganu3upaHe u 00001aBaHe Ha pHbopMaLHs, HeoOxomuMa 11a Ce TIpelieHy BEPOSTHOCTTA
OT HAcTHIIBaHEe HAa CHOMTHs, KOMTO MOrat na [IOBJIESIAT BBPXY IIOCTHIAHE LEIUTC Ha
OIMTHpAHaTa OpraHu3aLis.

10 OTHOIEHUE HA CTPATEI'MSATA y

6. CpmHocT Ha cTpaTerusita: Hacrosimara cTpaterus ce pa3paboTBa Ha OCHOBaHME
w1 12 ot 3akoHa 3a pUHAHCOBO YNIPABICHUC U KOHTpOJI B Iy OJIMIHHS CEKTOD, yTBBPICHA
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CrtpaTternsi 3a ynpas.JeHHe Ha PHCKa

FTpaTermI 3a yIpaBleHHE Ha PUCKA B o6mmua Huxona Kosneso u ce yTBbpXKIaBa OT
JEpeKTOpa Ha y4eOHOTO 3aBE/ICHHE. CrpaTerusra ce akTyalu3upa Ha BCCKHA 3 roavHA
WM TpU HacThIBaHE Ha CHIICCTBCHH IIpOMEHH B DHCKOBaTa Cpeza. KonTponHuTte
JeHHOCTH, HEJSIIM HAMaISBAaHETO Ha PUCKa, CC aHATM3HUPAT M aKTyalu3upar Hai-MajKo
BEIHBXK TOIUIIHO.

7. O6xsar: OleHKaTa Ha PHCKa MO Ta3H CTPaTerHi 0GXBaIa TTOBEPEHOTO Y4EOHO
3aBeJ/ICHHE.

8. 3agayd Ha CTpaTerudrTa: PaspaGoTeHaTa CTpaTerus Mma 3a 3ajiada Ia OTpasu
OCHOBHHTE IEJTA U 3a/1a4i, CBhP3aHH C YPABICHUETO Ha PUCKOBETE.

9. Ilesin HA CTpPATerHATa:

AHaIHU3 — OT PHKOBOJICTBOTO MJIM KOHKPETHH KOHCYJITaHTH T10:

— VYTBBpKIAaBaHE HA IOIXOA 32 pnenTHUIMpaHe, OLCHSBaHe M JIOKIAJBAHC HA
PHCKOBETE, 3aCTpaIlaBallli IOCTUTAHETO Ha [leJTATE Ha y4eOHOTO 3aBEJCHHUC.

— VrBBpXIaBaHe Ha METOJOJOTHS 34 aHaNM3UpaHe W AKTyalu3upaHe Ha
KOHTPOJHUTE JEHHOCTH, HaMaJIBallH pHCKOBeTe JI0 IPUEMIIUBY HUBA.

_ SlcHO pa3jieNieHHe Ha OTTOBOPHOCTHTE IIO yIpaBlieHHE HAa PHUCKA, BKIIOUHTETHO
JOKJIaiBaHe Ha U3IBIHCHUETO UM, peraMeHTHPAHO U YTBBPACHO B KOHKpPATHH 3all0BEIN
Ha JUPEKTOpa.

— VsrpaxknaHe Ha MEXaHW3BM 32 ocurypsBaHe Ha HHOOPMHPAHOCT HA yUYHTENNTE,
CIlyXHTENUTe W PabOTHUUHUTE OT yueGHOTO 3aBe/IeHHE 32 TPHETHTC nporexypu 3a
ynpaBlieHHE Ha PUCKa.

— AKTyaqu3HpaHe Ha CHCTeMara Mpes ompesieNieH NEPHOA OT BpeMe/ChITIaCHO
3aKOHOBHUTE Pa3nopenou — TpH rouHu/ WA IPH HEOOX0IUMOCT.

IV. EjiemenTH HAa PUHAHCOBO YNPABJICHHE H KOHTPOJI

DUHAHCOBOTO yIpPaBJIECHUE U KOHTPOI C€ ochIIecTBIBa OT AUPEKTOpa HA y4eOHOTO
3aBeJIeHAE Upe3 B3aUMOCBBP3aHU CICMEHTH. EnemenTuTe Ha (PUHAHCOBO YNPAaBJICHH U
KOHTPOJI ca CJICTHATE!

— KontponHa cpena — ToBa ca OTHOIICHHETO ¥ JeiCTBUATa HAa PBKOBOACTBOTO HA
y4eGHOTO 3aBEJCHHE CIPIMO 3HAYMMOCTTa Ha KOHTpPOJIa BBTPE B y4eOHOTO 3aBEJICHHE.
KonTponHata cpeJa OCHIypsBa HeoGXOMMMHTE JMCUMIUIAHA M CTPyKTypa 34
[IOCTHIaHEeTO HAa OCHOBHHUTE IIENIM U BKIIOYBA CIIe/THUTE €JIEMEHTH: TIOYTEHOCT U STHIHH
[IEeHHOCTH; yIpaBJIeHCKA dunocodus u CTUI HA paGoTa; OpraHM3allHOHHHA CTPYKTYpa;
BB3JIaraHe Ha IIPABOMOIIMS M OTTOBOPHOCTH, [OJATHKA W NPAKTHKU MO OTHOLICHHE Ha
YOBEIIKUTE PECYPCH; KOMIIETEHTHOCT Ha nepcoHaa.

— YnpasieHHe Ha PECKa — MPOIEC Ha peHTHUIMpPane, OLEHSBaHe, yIPaBIABAHE U

KOHTPOJIMpaHC Ha MOTCHIHATHM CcLOUTHS. WM CUTYalluK/PUCKOBE, PEIHA3HAUCH na

Jaje pasyMHO HHBO Ha YBEPEHOCT, H€ [ejuTe Ha OpraHu3anusra Ime Opaar

OCTUTHATH.

— KOHTpOJHHU JIeHHOCTH.
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Crpaterusi 32 ynpaB/icHHe HA PHCKA

— Vrdopmarys ¥ KOMYHHAKAIH.
— MOHHUTOPHHT.

JIMpeKTopbT Ha IPOCBETHOTO 3BEHO OCHrypsiBa H3rPaXKIAHETO, PasBUTHETO H
()yHKIMOHHPAHETO HA EJNEMCHTUTE Ha (DMHAHCOBOTO YTpaBICHHE W KOHTPOI B
CBOTBETCTBHE ChC CTATyTa H crenudukara Ha yuebHOTO 3aBefienue. [0 eNeMEHTUTE Ha
(pMHAHCOBOTO YNPABJICHHE X KOHTPOI METOIMYECKH HACOKH Ce M3/1aBaT OT MUHHCTbPA Ha
¢uHaHCHTE HA OCHOBAHHE "Il 10, an. 3 ot 3OVYKIIC. MeToan4ecKkuTe HACOKH HMMarT 32
e fAa MOSCHAT CHIIHOCTTA Ha ()UHAHCOBOTO YTpaBICHHE M KOHTPOL H HETOBUTE
€JIEMEHTH.

JlppeKTOphT Ha yUeOHOTO 3aBEICHHE CIICEA Jia JOpa3BUe METOJMYECKUTE HACOKH 1
Ja I'" ajanTupa B ChOTBETCTBHE CBHC crenpuKara Ha YIPaBIABaHOTO OT HETO yueOHO
3aBejieHMe, KaKToO ¥ J1a M3BBPIIA Iperiei Ha ChHIECTBYBAIIUTE CHCTEMH 32 (HHHAHCOBO
yhpaBieHHe W KOHTpOIL Bb3 ocHOBA HA pesy;iTaTATe OT Tperiesfa ciexsa ja ce
AKTYQIM3UPAT U JOMBIHAT BHTPEIIHATE IPABHIIA ¥ [pOIETyDPH, a K HEOOX0TMMOCT Jd
ce pa3paboTAT HOBH.

MesxIy HeTUTe Ha y4eOHOTO 3aBEICHUC 1 eeMeHTUTE Ha GUHAHCOBOTO YIPABJICHHE
¥ KOHTPOJI, CIIe/IBA J1a OTOENERHUM, e CHIIECTBYBA Tpsika Bpb3ka. [IeTTe eneMenTa KOUTo
HocounXMe, Ha (PUHAHCOBO YNpaBieHHE W KOHTPOI Ca B3aMMOCBBP3aHH, JONBIBAT CC U
ce OTHACAT He Camo 3a LiiaTa OpraHu3auus, HO M 33 creruyHUTEe H JACHHOCTH H
npouecu. EneMeHTATE Ha (pMHAHCOBO yIpPaBICHHE U KOHTPOII Ca TIPHJIOXUMH B y4€OHOTO
jaBefieHHMe, @ JMPEKTOPHT ClelBa ja mpuiara MHIMBHAYAJIeH ITOAXOM TIpH TIXHOTO
IpuJiarase B 3aBHCAMOCT OT crnenuduKaTa Ha IEHHOCTTA Ha y4eGHOTO 3aBe/ICHHUE. Kaksa
e CHIHOCTTA M KaKBO BKTIOYBAT NETTE CIEMEHTA Ha (uHAHCOBO yIPABICHHE H KOHTpOI?

IIbpBH e1eMEHT — KOHTPOJIHA CPEJIA

KonTponHaTa cpefia OCHrypsBa JUCIHMIUIAHA U CTPYKTYpUpPaHOCT Ha KOHTpOJa B
y4eGHOTO 3aBEJICHHE. Ha Herosara OCHOBa Ce Da3BHBAT OCTaHAIATC eJIEMEHTH Ha
ppTpernHus KoHTpoIL. KoHTponHaTa cpea ompeeNnis KIMMaTa B OpraHu3anusira 1 OKa3Ba
BIMSHHE BHPXY OTHOIIEHHETO Ha YHHTEIHTS, CIlyXHuTeNuTe ¥ PabOTHULHATE KbM
KOHTPOJIa ¥ BKJIFOYBA CIICJIHATE dakTOpH: TMYHA TIOYTEHOCT U npodecroHaIHa €TUKa Ha
AUpeKTOpa M TPYAOBHS IEpCOHAIL, yIpaBJIeHCKaTa dunocodus u CTHI Ha pabora.
OCHOBHO H3MCKBAHE 32 PEATU3MPAHETO Ha TO3M IIbPBH eJIEeMEHT € B yUeOHOTO 3aBEJICHUC
e 1a wWMa yTBbpAeH ETHYEeH KOJCKC MM Konekc Ha ToBeleHHE. B TO3M KOICKC CC
ompejens paMKara Ha TIOBEJCHWE Ha PBKOBOJMTENS U CIYKATCIHTE. KoznekcsT 3a
[IOBEJICHHE € TTHCMEH JIOKYMCHT, ¢ KOHTO Tps6Ba na GHIAT 3aTI03HATH BCHYKH CITYKUTCIH
u na ro mpaarar. Ciesa fia Ob/ie U3TpajeHa crcTeMa 3a HabOJIIOJICHHUE MO NPUIIaraHeTo
Ha KOIEKca, KAakTo W J@ Ce Ch3Jaje MEXaHW3bM 32 ycTaHOBsIBaHE M JOKJIaJBaHE Ha
geropuTe HapyeHnus. KM KOHTpOIHATA Cpe/ia Ce OTHACS M yIpaBJIeHCKATa dunocodust
¥ cTHia Ha paboTa Ha JUPEKTOpa. Topa 03HAuYaBa, 4e JMPEKTOPHT TpsiOBa 1a TOKpeIst |
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CrpaTerus 3a ynpasJeHHe Ha PHCKA

BHTPEIIHMS U I Ch3/aje U Jia MoMIbpxka ycroBus 3a (yHKIMOHMpaHE HA HE3aBUCHMMUA
¢uHaHCOB OMUT. YIpaBJICHCKATa OTTOBOPHOCT Ha PBKOBOAMTENS BKIIOYBA H
3aBKEHAETO My [1a BBBEJIE ¥ OCHTYPH a/ICKBATHOTO DyHKIMOHHpAHE Ha JEHHOCTTA 11O
BHTpElleH ONHMT B OPraHU3alMsATa, B CHOTBETCTBHE C H3MCKBAHMATA Ha 3aKOHA 32
BBTpElIHHUS OIUT B myGuauEms  cektop. KomTponHata - Cpeia BKJIIOYBA U
OpraHU3alMOHHHATA CTPYKTYpa, KOATO ClIe/Ba taka ja ObJIe M3rpaJeHa, Ye Aa Mo3BosiBa
J3IBIHCHHAE HA IENHTe H Ja CHOTBETCTBA Ha HOPMATUBHO OIE/ICICHATE GyHKIUH.
OCHOBHHATE H3UCKBAHUS KbM OpraHM3allMOHHaTa CTPyKTypa ca CBEJICHHM JI0 CIIEHUTE:

_ Hayuude Ha TOAXOJSINA CTPYKTYpa Ha OpraHH3allMsiTa, OTpa3eHa B MHCMEH aKT,
KOWTO J1a € Ha Pa3IoJIoKeH!e Ha CITYKUTCIIATE.

_ ScHO ¥ TOYHO OIMCAHUE HA (YHKIMHUTE HA CTPYKTYPHTE 1 3BeHaTa.

_ (Cp3jaBaHe HA CHCTEMa 3a JICJETHPAHE Ha IpaBOMOLIHS, KOATO Jia NojnoMara
M3ITBIHEHUETO Ha JICHHOCTUTE.

_ Hanuume Ha TOAOpaHM W SCHH JUIBXKHOCTHH XapaKTEPHCTHKH, YTBBHPACHH OT
PBKOBO/IMTENIS | 3AII03HABAHE HA BCEKH C JUTBKHOCTHATA XapaKTepHCTHKA.

— Wsrpaxkiane Ha TIOJXOJIAIIM JTHHAH Ha JIOKJIaIBaHE.

[TONMTHKATE 3@ GOBEIIKHUTE DE3yPCH W CBBP3AHMIC C TSX TPAKTHKH 0OXBamar
rmox0opa, Ha3HAYaBaHETO, O0Y4IEHHETO, aTecTHpAaHETO, MOBHIIABAHETO B JUTBXHOCT M
jaIUIaaHeTo W Ca BaKHa 4acT OT KOHTpOJIHATA cpena. B Tasu Bpb3Ka yueOHOTO
3aBe/IcHHE CIIE/BA 1A M3IBJIHE CIIETHUTE OCHOBHH W3MCKBAHUS:

— Jla paspabotu H TIpHEME criequdUUHY, TPUIOKUMH  TOTATHKH, [paBuUIa,
poleaypH, ChOOpaseHH CBC CHOTBETHATA HOpPMATHBHA ypeaba OTHOCHO noadopa,
HA3HAYABAHETO, OICHKaTa, OOYYEHHETO, OMNpPENEIAHETO Ha BB3HArpaXICHUETO H
CTHMYJIMPAHETO Ha IepCoHala.

_ HanudueTo Ha SCHH KPHTEPHH 32 IION00P, OLCHKA 1 [OBHINABAHE HA CIIYXKUTEIUTE.

— TlpenswxpaHe Ha CaHKIMH IIpH HapylleHWe Ha YCTAHOBEHMTE Mpasuia H

HPOLETYPH.

KOMIIETEHTHOCTTTA Ha MEPCOHAIA CHIIO Crajia KbM IBPBHS €JIEMEHT Ha (hMHAHCOBO
yIIpaBlicHAE ¥ KOHTPOIL, & OTrOBOPHOCT Ha JIUPEKTOPa € J1a PELCHH HE0OXOIUMOTO HUBO
Ha KOMIICTEHTHOCT Ha CIyXWTEIHTE, Kakro H Ja OCHTYpH TOJIXOJSIIM TOJUTHKMA M
IPaKTHKH B Ta3u 001acT.

Bropu eJIeMeHT — VIIPABJIEHUE HA PUCKA

YpapieHue Ha PHCKA € HENPeKbCHAT mpolec 1o HISHTHQHUIMPAHS, OLICHSIBAHE U
MOHHTODHHT Ha PHCKOBETE, KOUTO Morat ad [IOBJIMSST BHPXY IOCTHTaHE Ha LEIHUTE Ha
opraHM3alMATa ¥ BBBEKIAHETO Ha HeoGXOIMMHUTE KOHTPOJHH JEHHOCTH, ¢ el
orpaHu4aBaHe Ha PUCKOBEIC N0 CIHO MPHEMJIMBO PARHWIIE. VrpaBlIeHUETO Ha pUCKa €
Hepas/Ie/THHA YaCT OT yIPABJICHCKH IIPOLEC KaTo ILSUI0.

CThIKHTE IPEIH OMPEIETIHE Ha MCTO/IA Ha yIpasJieHHe Ha PACKa Ca CISHUTE:
— WpenTHduuupaTr Cce pPHUCKOBCTE, 3acTpalNaBAll ITOCTAraHETO HA LC/IMTC HA
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CrpaTerus 3a ynpas.JieHue Ha pHCKa

OpraHu3alyuaTa, H3YeprarTeHo 0GXBAIIAO PHCKOBETE B pe3yiTaT Ha BRHIIHM H
BHTpelHA (aKTOpH, KaKTO Ha paBHHUIICTO Ha OpPraHM3alUsATa, Taka ¥ Ha PaBHHILETO HA
OT/EJHHUTE JEHHOCTH.

— TlpemeHsBa ce 3HaYAMOCTTa HA BCCKH DHCK, OLEHSBA CE BEPOSATHOCTTA OT
BB3HUKBAHETO MY U BIMSHHETO, KOETO IIIE OKAKE.

— OreHsBa Ce ,,alleTHTa" Ha OPraHu3aluaTa KbM CBHOTBETHUS PUCK.

_ M360p Ha TMOAXOMAIl METON — MPEeXBBHPILIHE ToJlepupaHe WM HaMalsiBaHC Ha
pHCKa.

OCHOBHHUTE PHCKOBE, KOUTO €€ WIeHTH(UIMPAT U yNpaBiisiBaT B y4eGHOTO 3aBEJICHUE
ca CIETHUTE:

_ [TocTUraHe Ha OIpeIeNIEHH ONEPaTUBHH 1 CTpaTern4ecKy NeIH.

_ [TokazaTeJIuTe 3a OLCHABaHe Ha CTCIICHTAa TOYHOCTTA HAa M3IIbJIHEHHE HA 3a1a1HUTC
1 JIEHHOCTHTE.

_ BpHIIHA pelyTanus Ha Opranu3alusra.

_ Cria3BaHeTo Ha 3aKOHOJATEJICTBOTO ¥ BHBE/ICHUTE IpaBHJIA.

3a ympaBleHHE Ha puCKa C€ mpenoppyBa ChoOpassBaHe ChC cnenudukara Ha
IPOCBETHOTO 3BEHO H H3IOI3BAHC Ha CTaHZ@pTEH TMOAXOM, CHCTOANL Ce OT HETHPH
OCHOBHH CTBIIKH:

_ Crenka | — ch3[aBaHe Ha YCIOBHUs 32 yIIPaBJICHHAC Ha pHCKa.

_ CThIKa 2 — PUCKOBH 00IaCTH.

— CrpIKa 3 — OIICHKA U peaKnus Ha UIeHTH(HUIPAHUTE PUCKOBE.

_ CrBIKa 4 — MOHHTOPHHT ¥ IIPOCIIE/IBAHE Ha IPOTECa 1O yIpaBlieHUE Ha PHCKA.

OCHOBHHUTE U3HUCKBAHUA 10 OTHOIIICHUE Ha ynpaBneHneTo Ha pUCKa ca:

= YTB’Bp)KaIIaBaHe Ha cTpaTrerus 3a praBJICHI/IeTO Ha pUCKa, KOSITO C€ aKTyaJd3upa
HepHOﬂI/I‘IHO (Ha BCEKH TpH rOI[PIHH) WU IIpH HACTBIIBAHECTO HA CBHIIECTBEHU MPOMEHH B
pHCKOBaTa cpeaa.

— ViHbOPMHpAHOCT Ha YUHTEIHUTE, CIYKUTEIHTE H paGOTHUIMTE OT OPraHu3aLMsITA
3a TIpEeTATa CTATerHs 3a yIPaB/ICHHE Ha PUCKa.

— ScHo p%ﬂeHeHHe Ha OTFOBOPHOCTI/ITC 1o ynpaBneHHe Ha pHUCKa, BKJIIOUUTECIIHO
JOKJIaJIBAHE 3a H3IIBJITHEHUETO UM Ha p’bKOBO)II/ITeJIﬂ Ha OpraHI/I3aHI/IHTa.

= I/I360p Ha Ioaxona 3a I/IHCHTI/I(‘I)I/IIII/IpaHe, OIICHSABAHE U JOKJIaJIBaHE Ha pI/ICKOBeTC.

— Onpenensme Ha CpOKOBC 3a I/meHanmunpaHe, OILICHSBAHC U JOKJIaJBaHE Ha pucka.

_ Amanu3upaHe ¥ aKTyalW3MpaHe Ha KOHTPOJHHTE JeHHOCTH, HAMAJIABAIIM PHUCKa,
Hali-MaJIKO BeIHBX FOJUIIHO.

_ JToKyMeHTHpaHe Ha IPOoLeca 0 yIPaBIeHAe Ha pucka.

= OpraHHBHpaHe, U3IBJIHCHUC, I[OK}’MGHTHpaHC M JOKJIaABaHE Ha MEPKHUTE 3a
HpeﬂOTBpaTﬂBaHe Ha pUCKa OT H3MaMH1 U HEpPECIHOCTH, 3acsaramnm (bHHaHCOBI/ITe HUHTEPECU
Ha EBponefickuTe OOIHOCTH HPE/L KOMIICTCHTHHTE OpraHu.

— JloxnagBaHe Ha PUCKOBETE OT W3BBPIIBAaHE Ha HApyUICHUS Ha HOPMaTHBHHUTE
aKTOBe, ype)Kaanm Oro/pKeTHaTa, (uHAHCOBO-CTONAHCKATA ¥ TOYeTHATA JEHHOCT.

TpeTH e1eMeHT — KOHTPOJIHUA JNEMHOCTH
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CrpaTerus 3a ynpaBpJieHHe Ha PHCKA

KonTponHuTe JCHHOCTH Ca MpaBUIata, IponeaypuTe U JCHCTBHATA, HACOUCHH KBM
HaMmaJIsiBaHe Ha PHCKOBETE 3a MOCTUraHe Ha [e/TTe Ha OpraHM3alyusTa U NONpUHACAIIA
3a W3ITBIHEHHE PEIICHUATa HAa PHKOBOJAUTEIA. KOHTpOJIHATE JEHHOCTH MPEeH BCHIKO Ca
OTrOBOPHOCT Ha PBKOBOJIMTEINA H CE OCBHINECTBSBAT B IsU1aTa OpraHu3alus, Ha BCHIKH
paBHHINA ¥ BBB BCHIKA GyHKIMH K TPOLECH B opranmu3aiuaTa. KOHTPOIHATE JIEWHOCTH
TIpeCTaBIaBaT ICHCTBHUATA, perJaMeHTHpaH! ChC CHOTBETHHUTE npaBiiIa U TPOLEIYPH,
KOWTO ce W3BHpIIBAT KOPEKTHO M HAaBPEMEHHO U ch3aBaT HEOOXOJUMHTE YCJIOBHA 32
IIPaBUJIHO yTIPABICHHE U HAMATIIBE Ha puckoBeTe. Te3H JIEWHOCTH ca:

_ KOHCTATMBHH — C TIX C€ YCTaHOBABAT BEL3HMKHAIM HEXEIaHH CHOUTUS H CC
CHTHAJM3HMpA Ha HEMOCPEICTBCHUSA PHKOBOJIHTE 32 TAX.

— TlpeBaHTHBHH — TIpedaT JAa BB3HMKHAT Hexenanu cpouTHs. C TAX €& BBBEKIAT
MepKH 3a H30srBaHe Ha Npe/IBUACHUTE CBEHTYaHH OTKJIOHEHHST M TpoOiIeMH Mpeau
TIXHOTO HACTBIIBAHE.

_ KoneKTHBHH — IeJAT Ja Obaar nonpaBeHH HOCJIEIMIIATE OT HACTBIIMIH HEKCITaHH
CcpOHuTHSA.

KOHTpONHHUTE IEHHOCTH TpabBa Jga ca MOAXONAIH, Ja QyHKIHOHUPAT B
CBOTBETCTBHE ¢ IUIAHUPAHOTO TIPe3 ChOTBETHHUSA TIEPHOL, na ca e)eKTHBHU 110 OTHOIICHHE
Ha Pa3Xo[UTe, 1a ca W3depraTe/ny, pasyMHH H CBbP3aHHU C BCHUKH ¢yHKIMH, TPOIECH U
Ha BCHYKH HUBA B Opranu3amusTa. KOHTpOIHHTE JEHHOCTH/KOHTPOJIUTE MOTaT Jia Obar:

— TlpeBaHTHBHH — KOMTO IIpedar na BBp3HMKHAT Hexernanu csomtus. C TiIX ce
BBBEX/IAT MEPKH 32 W30sTBaHE HA NPEABUICHUTC eBEHTYATHU OTKJIOHCHUS U npobieMu
HpeIy TIXHOTO HACTHIIBAHE.

— PaskpuBamu — C TAX Ce yCTaHOBSBAT BL3HMKHATA HEXeJaHH ChOMTUS U CC
CHUTHAIM3UpA Ha HEMOCPEICTBCHUA PBKOBOJMTEII 32 THAX.

— Kopurupany — HesT Aa 6BIaT MOPABEHH MOCTIEUIUTE OT HACTHIIHIHI HeXellaH!
CHOUTHS.

KOHTpOIHUTE JEHHOCTH BKIIOIBAT pe/ma MONMTHKH U IPOLE/Y PH:

— IIpouemypu 3a pa3peraBane, onoOpsiBaHE ¥ OTOPH3UPAHE.

— KoHTpOJI BBPXY JOCTHIIA 10 PeCypeH | JAaHHH.

— [ToTBBpIKACHHS ¥ CHIIIACyBAHE.

— IIpoBepKH Ha TEKYIIOTO H3IBIHEHHE.

— PasneneHue Ha OTTOBOPHOCTHTE.

— CucTeMa Ha JBOCH MOAMHC.

— IIpexBapuTeneH KOHTPOIL.

— TIpomeaypH 3a IIBJIHO, BIPHO H TOUHO 1 CBOEBPEMEHHO OCYETOBO/ISIBAHE Ha BCHUKH
ornepanyu.

— Tlpomenypd 3a HaOmOJCHHE (BB3j1araHe, IMPOBEPKH H ofmobOpeHue, JaBaHE Ha
yKa3aHus U 00OydeHHE).

— [Iperyen ¥ IpOBCpKHU HA IpoLeLypH, ASHHOCTH ! orepanvy.

— AHTHKOPYTIMOHHH IPOLEYPH.

— Ipapwuia 3a JOCTHII 0 aKTHBH H uHGOpMaLUSL.

— Ipapuia 3a ynpaBJIcHHE HA YOBEIIKHATE PECYPCH.
| —Tlpouenypu 1o JOKyMEHTHpaHe, apXHBUpaHe U chXpaHsBaHe Ha MHPOPMALUATA.
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Crparerns 3a ynpapJ/icHue Ha pHCKa

— CpIIocTaBsIHE HA JAHHUTE.
— KoHTpOJIHA JEHHOCTH, CBBP3aHH ¢ nH(GOPMAIOHHUTE TEXHOJIOTHH.

YeTBbPTH €J1€MEHT — NHO®OPMAIMSA 1 KOMYHUKAIIUS

V4yeGHOTO 3aBEICHHE B CHOTBETCTBUC C onpeneIeHnuTe My (yHKIMH ¥ OCTABEHATE
ey, Ch31aBa, 00paboTBa, M3MOJI3BA, ChXpaHsiBa M MPEJOCTaBs uHopMaIHs, KOATO €
OCHOBA 32 OCBIIIECTBIBAHE HAa KOMYHUKAIM, HeobxoauMa 3a epeKTHBHO M3IBIHEHUC Ha
BB3JI0KEHUTE 3aIbIDKCHHUS. NupopmanusaTa ¥ KOMyHUKaIHUATa ch3aaBaT BE3MOXHOCT 32
OllEHKa Ha IPaBHIHOCTTA, eTUYHOCTTa, HKOHOMHUYHOCTTA, edexTUBHOCTTA H
e(uKacHOCTTA HA JIEUHOCTHUTE.

Undopmanusra € ChbBKYIHOCTTA OT JaHHM OTHOCHO CBOMTHATA, KOHMTO AMaT
3HAueHKe 3a OCHIIECTBABAHE HA JelHOCTTa Ha y4eOHOTO 3aBS/ICHHE. Ts e HeoOxoauMa Ha
BCHYKM HMBA B OpraHM3allMATa, 3a Aa CC oIpejieNy, OLlH! ¥ OTTOBOPH Ha pHCKa, Ja ce
OCBIIeCTBH eeKTUBEH BHTPEIICH KOHTPOI 1 J1a ce TIOCTUTHAT LeJUTE H. JIupeKkTophT Ha
y4eGHOTO 3aBEeICHAC Tps6Ba fa BbBE/E NOAXOAIIA MHGMOPMALMOHHY CHCTEMH, KOUTO na
JaBaT BB3MOXKHOCT 33 B3EMaHC Ha IPaBUJIHA YIIPABJICHCKH pelueHus, 3a aJeKBaTHO
J3IIBIHCHNE HA 3a(bJDKCHHATA U 3@ M3TOTBSHE Ha HABPEMEHHM W JTOCTOBCPHH IOKJIaI|
otHOCcHO aeiHocTTa. I[IpefocraBsHaTa uHOpMaIHs cIeaBa 1a obne:

« CBOEBpEMECHHA.

* YMecTHA.

* AKTyaJIHa.

e Touna.

* BapHa.

o JlocThIHA.

KoMyHuKaIusTa € JBYHOCOTHO JBMKeHHE Ha MHpopManusiTa B npasa B oOpaTHa
[10COKA TI0 BCHYKHM MHGOPMAIHOHHA KaHAIM B IPOCBETHOTO 3BEHO IIO XOpH30HTANIA H
BepuTukana. HeiHara nen € Ja TIOBMIIM OCBEJIOMEHOCTTa M Taka 1a TOJMOMOTHE
[IOCTHTaHETO HA IEUTE Ha OpraHu3aluiTa. EquH oT Hai-BaXHHUTE KOMYHHKAIHOHHI
KaHAIM € MEXIy IUpEeKTopa H cinyxutenuTe. KoMyHMKaluATa pMa BakHa pois B
yIIpaBICHHETO M KOHTPOJIA Ha NeWHOCTHTE Ha OpraHu3arusiTa u OuBa BHTpEIIHA H
BHHIIIHA.

IleTH ejieMeHT — MOHUTOPHUHI

MOHHUTOPUHTBT € ISUIOCTEH MPEriea Ha JIEWHOCTTAa Ha Y4eOHOTO 3aBCJICHHC, KOUTO
JMa 3a Ie Aa TPefoCTaBdH YBEPEHOCT, €€ KOHTpPOJIHATE JICHHOCTH GbyHKIHOHMPAT
criopell TpeJHa3HauYeHneTo CH H octaBaT e(eKTHBHH BbB BPEMETO. MOHHUTOPHUHIBT CE
peanu3upa NpeJIuMHO Karo TeKylna JEHHOCT. Ilpu OCBHIIECTBABAHETO HA MOHHUTOPHHTIA,
JUPEKTOPBT HA y4eGHOTO 3aBEICHUE Tps6sa na oObpHE BHAMAHHC BBPXY CBCTOSTHHETO
Ha (PMHAHCOBOTO YIIPAaBJICHUC H KOHTPOJ U MOCTUTHATHTE LIETIH. JIupeKTOpHT CHIIO TaKa
crensa fAa BbBele Mpouenypu 32 TEKyIl MOHHTOPDHMHI H CHeIMATHA OIEHKH. 32
OCBIIeCTBIBAaHE HA MOHHUTOPHHI JAUPEKTOPHT OH MOTBJI 1d HA3M0J3Ba ¥ BHTPEIIHUS OJUT.
[Io oTHOIIEHHE Ha NETUS SIEMCHT — MOHHTOPHI OCHOBHHTE H3HCKBaHHs Ca CBEJICHU 10!

— VTBBpKIaBaHE HA CHCTEMA 38 MOHHTOPHWHI Ha (UHAHCOBO ynpaBlIcHHE ¥ KOHTPOII
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CTpaTel‘Hﬂ 3a ynpaBJleﬂne Ha pUCKa

OT PHKOBOJIUTEIIS HA y4eGHOTO 3aBE/ICHHE.

— TleprOIMHYHO OLEHSBaHE HA CHCTOSHHUETO Ha crcTeMuTe 33 (PHHAHCOBO YIIPABICHUE
¥ KOHTPOJL

_ OcurypsiBaHe Ha KpaTKa JIHHHs 33 JIOKIAJBAHC HA PBHKOBOJMTENS Ha y4eOHOTO
3aBejIeHNE 3a 4EKBATHOCTTA Ha CHCTEMHUTE Ha hUHAHCOBO YNPABICHUE U KOHTPOL.

— TlonyyaBaHeTo HA HABPEMEHHA H YMECTHA pHpOpMALHA 32 KOHCTATHPAHUTE
HeZIOCTATHI HA CHCTEMHTE 32 HUHAHCOBO yIpaBJeHHE ¥ KOHTPOJL.

— VYTBBpXKHaBaHe Ha CHCTeMa 33 IpeAnprHeMane Ha KOPHIHPAIId JEUCTBUSA M
JIOKJIaJIBaHe Ha Pe3yITaTHTe OT TAX.

V. KJIACU®UKALIAA HA PUCKOBETE

Crex KaTo OBJAT MACHTHQUIMPAHH PHCKOBETE CC OLICHSBAT KaTO C€ ONpElesn
CTeNeHTa HA DHUCKA, KOSATO THMPEKTOPBT € TOTOB Jad mpueme IpH OCHIypsBaHe Ha
HeoOxoaumuTe pecypeu. OneHsBaHETO Ha nneHTHGUIMPAaHHTE PACKOBE CE H3BBHPIIBA
KaTO CE CHIOCTABH BEPOSTHOCTTA OT HACTBIBAHETO UM H BIMSTHHETO, KOETO OMXa UMaJIH.

BujaoBe pHCKOBE:

Puckosete ce xapaKTepmnpaT KaTo BHCOKH, CPCIHH H HHUCKH.

— PHCKBT € BUCOK, KOTaTo HE BCUYKHU PHUCKOBE Ca MOKPHUTH C KOHTPOJIHH IpoueaypH.

= CpeneH €, koraTto BCHUYKH PHUCKOBC ca [MOKHWTH B U3BECTHA CTCIICH.

— Hucopk €, Koraro BCHIKA pHCKOBE Ca TMOKpHUTH C aJ€KBaTHU KOHTPOJIHH npoueaypu
C BUCOKa e(i)eKTI/IBHOCT M JIMIICBAT WU ca Ha JIMIEC HE3HAYUTETHU OTKJIOHCHHMS.

VI. METO/JU 3A NJIEHTU®UIUPAHE

W neHTHHUIMPAHETO HA PUCKOBETE B YUMJIMILIETO CE U3BBPIIBA UPe3:
1. ®aKTHUYECKH TPOBEPKU HA MSCTO.

2. IIpoBepkH Ha JOKyMETH.

3. HabmoneHwue.

4. Jloxnaay.

5. [lucMeHH CTaHOBHINA.

6. BenocHMIIH.

7. HTEpBIOTA.

8. AHKETH.

9. Jlpyrd METO/H 1O NPereHkKa Ha PBKOBOJICTBOTO.

VIL. METOJM 3A OLIEHSIBAHE

1. IIppBOHAYaHa OLICHKA Ha pHCKOBETE IO OTHOIICHHE pazOupaHe Ha LEJIHATE Ha
CTpYKTypHara eJMHHIA 1 KOHKPETH3UPAHETO UM B FOJMIICH ILIAH.

2. Ha 6a3a ImbpBOHAYAIHUTE pe3yJTary, yueGHOTO 3aBE/ICHHE, KaTerOpU3UpPaHo c
Haii-BUCOK PUCK C€ OLICHsBA, CHIJIACHO ,Marpwuma 3a oleHKa Ha CHOTBETCTBHETO, KOATO
| BKTIOUBA CIEAHATE 001aCTH:
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Crparerusi 3a ynpaBjieHAe Ha PHCKA

r 2.1. Ctparerus 4 HEIH.

2.2. ®uHAHCOBHU JAECHHOCTH.

2.3. Ilepconain.

2.4. OpraHu3ais Ha MPOIECHTE.

2.5. CrermeH Ha TOCTUTaHE Ha MEJIHTC CucreMa Ha OTYMTaHE W JIOKJIAIBaHE Ha
pesyntature. [Iporecy Ha yrpaB/IeHHAC. CaMOOIIeHKa.

2.6. BpHimHA GaKTOpH.

2.7. adopmarnus U KOMyHHAKaIHA. ETH4HH HEHHOCTH.

2 8. V3mb/IHeHHs Ha IPeUCaHus OT IPEAXOIHHA MPOBEPKH.

3. Jlpyr¥ METOM [0 MPELeHKa Ha PBKOBOJICTBOTO.

VIIL. METOJIU 3A VIIPABJIEHUE HA PUCKA

PBKOBOICTBOTO H3MON3BA OLEHKA HA PUCKA KATO Hact OT Tpoleca Ha OCHIypSBaHEe
Ha ycmex W [OCTUraHe Ha LETUTC Ha y4e6HOTO 3aBefieHre. PUCKDBT e BEpOSITHOCTTA OT
HACTBHIBAHETO HA CHOUTHE, KOETO MOXKE /a OKaKE HeraTUBHO BIMSHHE BPBXY JCHHOCTTA
ma pasmopeurens. OleHkata Ha puCka e Meroj 3a YyCTaHOBABaHE Ha 30HH C
[MOTEHIMAITHO BHCKO HHBO Ha PHCK. B y4e6GHOTO 3aBE/ICHHE CE H3IOJ3Bar CJICITHUTE
METOJIM 3a yIpaBJIeHHE Ha PHCKa.

1. OrpanuuaBaHe Ha pHCKa — TIpH TO3H METOJ Ce Hrpaxuar KOHTpPOJH,
IIPeJIOCTABSIIM PasyMHa yBEPEHOCT 32 orpaHMYaBaHe Ha PUCKA B MPHEMJIMBHA rpaHylid B
3aBHCHMOCT OT 3HAQUMMOCTTAa Ha pHCKa H CHOOPa3HO Pa3sXOIHTe 3a BHBEXIAHETO HA
KOHTpOJIHTE. PUCKOBETE IIPH TO3H METOX CC HabIoAaBaT NEPHOAUIHO.

2. TIpexBbpisHE Ha PHCKa — TO3H METOX ce WM3MOJI3Ba, KOraro pPBHKOBOJACTBOTO
IpeleHsBa, Y€ PHCKBT € TBBPAC BHCOK M TpsibBa nHa c€ ,JIPEXBBPIN KBM Jpyra
opranuzaups. KnacHyecKusT HaIuH 33 IpeXBBPISIHE € 3aCTPaXOBAHETO.

3. TonepupaHe Ha PUCKa — TaKaBa peaKiys Ha yIpaBJieHHe HA PUCKA C€ NPEANPHEMA,
KOTraTo OIpeJeNeHH PUCKOBE UMaT He3HAYMTETHO BIMSHAE BBPXY [OCTHIaHe Ha HEINTE
WM pa3xoiuTe 3a MpeInpheMaHe Ha JeHCTBHSI Ca MHOTOKParHO MO BHCOKA OT
OYAKBAHUTE TION3H. B TO3H Cilyyai phKOBOJICTBOTO [oeMa TO3H PHCK, HO ro Habmosasa
[IOCTOSIHHO, Tl Karo € BH3MOXKHO pa3iniHH daxropu aa OKaxar BB3JIEHCTBUE BBPXY
BepOSATHOCTTA H BIMSHHETO, KOCTO HMa ¥ J1a TO H3MECTSAT B TIO-BHCOKA KAaTCrOPHL.

KOHKPETHHST METOI 32 YNPABICHUE HA prcka B y4eOHOTO 3aBEJICHHUE CC ompezens oT
J@peKTopa C el MOJTy4aBaHe Ha pasyMHa yBEpEHOCT 32 orpaHMYaBaHE Ha pHUCKa B
IIPHEMJIMBH ITApaMETPH 32 TOCTHUIaHe Ha TIOCTaBEHHUTE 1IN,

VipapjieHHE Ha PUCKa B y4eGHOTO 3aBE/ICHAE CE OCHIICCTBABA upes:

1. OnpenensiHe B KOHKPETH3MPAHE Ha PHCKOBETE, KOUTO HaMajsBaT PHCKOBETE hi (o)
HUBA, OLPEJIENICHH OT PHKOBOJICTBOTO KaTO [PHEMIIMBH.

7. BoppexiaHe Ha JEHHOCTH 33 KOHTPOIMPAHE HA pHCKOBeTe, KOWTO HamalsiBat
pHCKOBETE JI0 HHBA, ONPECTICHH OT PBKOBOJICTBOTO KaTO MPHEMIUBH.

3. MOHHUTOPHHI H IICPHOAMTHO MpeolLeHsIBaHe Ha ChBIIECTBYBAIIUTE PUCKOBE,
3acTpalIaBallly [IOCTHraHEeTO Ha IETUTE Ha OpraHu3alusTa.

4. WsroTsHe Ha JMAOKJIAIM TIPEAOCTaBAIIH pHpOpManys 32 KOHCTATHPAHUTE
poGiemMH, ¢ Tes NPeINpHeMane Ha neiicTBus Ha 6a3a uHboOpMaNMATa OT MOHHTOPHHIA U
JIOKJIaJIBaHe 33 TAXHOTO M3IBIHCHHC.
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Crparterusi 3a ynpasJeHHe Ha PHCKa

5. TlpenmpuemaHe Ha KOpUIHPAIH jefictBusi Ha Oasza uHopmanmsTa OT
MOHHMTOPHHTIA U JIOKJIAJBAaHE 32 TAXHOTO H3IILIIHCHUE.

OCHOBHHUTE PUCKOBE, KOUTO CC UIeHTUQUIMPAT U yIpaBjsBat B y4eOHOTO 3aBEJICHUE
ca CBbp3aHH ChC:

1. [ToCTHraHeTo Ha OIpPEJEICHH CTPATETHICCKH 1 olnepaTUBHHUIIEIH.

2. Wsrpaxiane Ha IOIXOAAIIA OpraHu3alMoHHa CTPYKTYpa.

3. Cpa3BaHeTo Ha 3aKOHOBAaTa ypenba, IOTOBOPHHTE OTHOIICHUA, BHTPELIHH
TIpOLIELYPH, CHCTEMH, IOTHTHKA 1 [paBUja.

4. Tloxa3aTeH 3a OLIEHKA Ha CTCIICHTA Ha M3IIbIHECHME Ha 33/IauuTe U IEHHOCTH.

5. dUHAHCUPAHETO ¥ HATMYUETO Ha OIODKETHH OTpaHHICHHUS.

6. OcpbllecTBBaHE Ha ONCPAaTHBHUTE neffHOCTH ¥ 3aIb/DKCHHS B yueOHOTO
3aBe/icHHE ¥ Ch3/1aBaHe Ha JIMHUA Ha JIOKJIaJ(BaHE ¥ OTYETHOCT.

NPEXOJHU U 3AKJIIOUMUTEJIHA PA3IIOPE/IBHA

§ 1. Hepasznenna 4act oT CTpaTerusTa 3a YIPaBJICHHC Ha puUCKa ca W3rOTBEHHMTE U
YTBBP/EHH OT JUPEKTOpa BBHTPEIIHH JOKyMEHTH — TIpaBWia, MPOLELypH, 3aroBeH,
yKa3aHus, HACOKH, HHCTPYKIMH, OZIUTHH [IBTEKH | APYTH, KOUTO B IOJISIMa CTETIeH CIIE/BA
Ja criocoBCTBAT 32 HaMaJIIBaHe Ha pUCKa B y4eGHOTO 3aBEJICHHUE.

§ 2. Beuuku neiCcTBHSA, CBBp3aHH C yIpaBJICHHETO Ha PHCKOBETE, 3acTpalnaBaliy
[HOCTHIAHETO Ha IEJHTE, 33ABJDKUTEIIHO CC JIOKyMEHTHpAT.

§ 3. Hacrosimara Crparerns 3a yIpaBJieHHE Ha PUCKA MOJTICKHA Ha aKTyaJu3MpaHe B
CLOTBETCTBHE C TNPOMEHHTE, KOMTO Morar 1a HACTHIAT B LIEIUTE M 33Ja4uTe Ha
YUHITAIIETO.

§ 4. AKTyalM3sHpaHCTO Ha CTpaterusta Ce H3BbpIIBA IO pela Ha HEHHOTO
yTBBpIKaIaBHE.

§ 5. Crparerusra 3a yIpaBJICHHC HAa pHCKa ce pa3paboTBa, CRIIACHO yKa3aHHUATa,
najeHd B ,,MeTOIUYECKUTE HACOKH IO elleMEHTHTE HAa (DMHAHCOBOTO YIPABICHHE H
KOHTpOJI M YyKazaHuWsTa 32 OCHIICCTBSIBAHE HA YIPABICHCKaTa OTTOBOPHOCT B
OpraHu3aluuTe OT yGIMYHEsL CEKTOP™ YTBBPACHH OT MusHCTbpa Ha (PUHAHCUTE H
croOpaszHo cnenudukara Ha OCBHIIECTBSBAHATA IEHHOCT B yueOGHOTO 3aBE/ICHHE.

§ 6. C macrosmmaTa CTpPaTErii cenBa fa OBIAT 3aMO3HATH BCHUKH YHHTCIH,
CIIy)KUTENH ¥ PabOTHUIM OT [IOBEPEHOTO MH Y4eOHO 3aBEJICHHME, cpriacHo 3amosen No
PJ1-188 / 23.03.2022r.

§ 7. YiBppreHaTa OT JHMPEKTOPA cTparerds ce MpecTaBs 32 chriacyBaHe Ha
IBPBOCTENICHHHS Pa3TOpeuTeN OIOKETHU KPEIUTH.

§ 8. Ilpm HeoOXomUMOCT JMPEKTOPHT ChITIACyBa HENPEABHICHH OHOIKETHH
cpescTBa, HEOOXOIUMH 32 OTCTpaHsBaHE Ha PHCKOBE, KOMTO zacTpairaBar XHBOTa H
3/[paBeTo Ha Jelara U IPaBh MCKAHE 3a OCHUTypsiBaHe Ha JOIBIHATEIHN IEICBH cpeacTsa
OT IbPBOCTETICHHH Pa3MOPEAUTENH € GIOKETHU KPEIUTH.

§ 9. Hacrosimara crpaterus simsa b cHjIa OT AaTaTa Ha HEMHOTO YTBBPKIIE

P

aHC.
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Crparterus 3a ynpaB/ieHHe Ha pHCKa

CBIIacyBaHO ChC 3aM. KMET Ha O0IIMHa Hukosa KO3IEBO © c.covvririneneneneinneenees
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